Questions to Evaluate the DSE relationship with the IL Network:
Is the DSE genuinely dedicated to strengthening the overall state disability network?

Do they ensure the coordination and provision of IL services that empower people with disabilities to live independently?

Do they connect potential partners?

Do they inform the IL network of potential funding opportunities?

Do they assist the network in receiving I & E funds?

Do they regularly connect with the CIL’s to support the IL network on state councils for input?

Do they enhance and strengthen the IL network’s reputation and influence in the state?

Do they properly manage  and optimize the delivery of essential IL services tailored to the specific needs of the disability community?

Do they understand and promote the Independent Living Philosophy for the disability community?

Do they promote full access to integrated employment internally?

The DSE must ensure the SILC has the necessary and sufficient resources to fulfill its duties and authorities, such as adequate staffing for SILC day-to-day operations. Do we?
The Rehabilitation Act emphasizes collaboration among the DSE, CILs, SILC, other disability stakeholders, and, most importantly, the disability community in a state to develop and implement programs and policies that remove barriers and enhance access and opportunities for independent living services for individuals with disabilities. Is the DSE currently fulfilling this role?

Does the DSE interfere with the daily activities of the SILC?

Do they impede on the SILC’s or CIL’s ability to function or operate efficiently and effectively?

Do they prioritize the voices and needs of the disability community?

Do they ensure the SILC’s autonomy from the State?

SILCs are responsible for internal procedures ensuring compliance; the DSE acts in an oversight role to ensure Part B is administered according to federal requirements but should not as a gatekeeper for individual SILC expenses. Do they gatekeep our expenses?

Do they interfere in any of the following:
a.	Expenditure of federal funds
b.	Meeting schedules and agendas
c.	SILC board business
d.	Voting actions of the SILC Board,
e.	Personnel actions
f.	Allowable travel
g.	Trainings
Does the SILC select and supervise its own staff?

Does the DSE offer multi-year grant agreements that align with the 3-year SPIL?

Does the DSE help facilitate the distribution of surveys or sharing important information for the SILC and CIL’s?

Is the DSE willing to reach out to ILTA for technical assistance and training where the IL Network feels they need guidance?
