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Nevada Statewide Independent Living Council (NV SILC)

MEETING MINUTES

Date and Time of Meeting:
Wednesday & Thursday, January 7 & 8, 2026 at 1:00 p.m.

Location of Meeting: 
This meeting will be held via video-conference only:					
The public may observe this meeting and provide public comment on Zoom.  
MINUTES
1. Welcome, Roll Call, and Introductions on Day 1:
Members Attended: Julie Weissman-Steinbaugh, Sabra McWhirter-Clark, Margaret Marcucci, Linda Vejvoda, Randall Owen, Sheena Childers, Lisa Bonie, DeeDee Foremaster, Lori Lutu
Cart Interpreters: Becky Van Auken, Carolyn Ball, Lacey Voris
Staff: Dawn Lyons, Carol Hanley, Amanda Mata
Guests: Mark Tadder, Mary Evilsizer, Ace Patrick, Steven Cohen, Leighann Hill
2. Welcome, Roll Call, and Introductions on Day 2:
Members Attended: Linda Vejvoda, Sabra McWhirter-Clark, Margaret Marcucci, Linda Vejvoda, Randall Owen, Sheena Childers, Lisa Bonie, DeeDee Foremaster, Lori Lutu
Excused Absent: Julie Weissman-Steinbaugh
Cart Interpreters: Becky Van Auken, Carolyn Ball, Christine Callesen
Staff: Dawn Lyons, Carol Hanley, Amanda Mata, John Rosenlund,
Guests: Mark Tadder, Mary Evilsizer, Ace Patrick, Matthew Winterhawk, Sal Fiorentino, Chun Chao
[bookmark: _Hlk145326533]Beginning Public Comment for Days 1 and 2:  
· Day #1-No public comment made
· Day #2- Matthew Winterhawk commented.....

  Matthew Winterhawk raised concerns about: 
· Delayed approval of minutes.
· Limited public comment opportunities.
· Transparency and accountability in governance.
· Urged SILC to treat transparency as a duty, not a checkbox.
· Council Response: Dawn proposed posting draft minutes online before formal approval.

3. [bookmark: _Hlk145327993]For Possible Vote on Approval on Day 1: 
Approval of Minutes from November 12 & 13, 2025
· Margaret Marcucci motion to approve
· Randa Owen Second the motion
· All approved
4. For Information on Days 1 and 2:  
[bookmark: _Hlk152315831][bookmark: _Hlk55485973]Member Introductions and Public Introductions from Individuals Interested in Council Membership and Member Announcements
Day #1
· Ace Patrick is interested in coming back
· Mark Tadder is interested in joining

· Ace Patrick expressed interest in rejoining SILC after a year’s absence.
· Mark Tadder announced plans to apply for membership and submit application to the Governor.
· Randall Owen officially appointed as SILC member by the Governor.
· Dawn Lyons confirmed coordination with Ace and Mark for applications.

Day #2
· No introductions
5. For Possible Vote Anticipated on Day 1:
Discussion and Vote on Updates to SILC Policies and Procedures Manual to Reflect the Council’s 501c3 Status
· Linda Vejvoda motioned to approve
· Margaret Marcucci second the motion
· All approved 

Dawn Lyons explained updates: 
Reflect SILC’s 501(c)(3) status.
Add fiscal policy for protection during transition toward autonomy.
Motion by Linda Vejvoda to approve updates.
Seconded by [likely Randall Owen].
Vote: All in favor, none opposed.
Motion passed.

6. For Possible Vote Anticipated for Day 1:
Review, Discussion and Vote on Utilizing the “Making My Mark! Independent Living 101” Handbook as a Guide for the Youth Action Council
· Randal Owen motioned to approve the guide
· Linda Vejvoda second the motion
· All Approved

Proposal: Adopt “Making My Mark! Independent Living 101” handbook as a guide for Youth Action Council and Youth Outreach Specialist.
Discussion: 
Randall Owen suggested seeking youth input before mandating use.
Dawn clarified handbook would be offered as a resource, not a requirement.
Linda Vejvoda strongly supported structured training for youth programs.
Margaret Marcucci noted similar resources exist for seniors; Elko County School District expressed interest.
Guest Lianne Hill (Elko County School District) supported using handbook for students and outreach.
Motion by Randall Owen to approve handbook as a guide.
Second by Linda Vejvoda.
Vote: All in favor, none opposed.
Motion passed.

7. For Discussion Anticipated for Day 1:
Discussion Regarding Status of NV SILC as a 501c3 and Next Actions Anticipated for the Council
Dawn Lyons, Executive Director.....

Dawn Lyons overview: 
New nonprofit status opens opportunities for grants and autonomy.
Compliance considerations: taxes, audits, board insurance, registered agent, separation of duties.
Recommended aligning major transitions with next SPIL and legislative session.
Key Points: 
Voc Rehab committed to supporting SILC with Innovation & Expansion (I&E) funds.
SILC will need external accounting and compliance support; quotes to be obtained.
Discussion on officer roles, stipends, and contracting outside state processes.
Audit threshold: $1M; SILC currently under $400K.
Consensus: 
Continue research on costs, vendors, and governance models.
Develop Plan A and Plan B for funding sustainability.

8. For Discussion Anticipated for Day 1:
Discussion Regarding Planning the SPIL Workgroup to Consider Necessary Amendments
Julie Weissman-Steinbaugh, Chair....

9. Discussion and Possible Vote on Next Actions Anticipated for Day 1:
Discussion, Evaluate, and Make Recommendations Regarding Progress of Action Items in the Federal Fiscal Year 25-27 State Plan for Independent Living (SPIL) as Approved by the Administration for Community Living (ACL)
*To include data review discussion and proposal regarding CIL’s and a potential MOU for Services with RCIL
Julie Weissman-Steinbaugh, Chair

SPIL Workgroup Planning & Budget Review

Dawn Lyons presented draft budget for FY26–27: 
Reflects State-approved allocations (no state funding for personnel).
Disability Innovation Fund can offset Executive Director salary.
Proposed statewide needs and gaps assessment: 
Vendor: Guinn Center (estimated $150K based on DD Council project).
Funding strategy: reallocate AA position funds, reduce other program allocations, apply innovation funds.
Discussion: 
Dee Dee Foremaster: Cost is high; explore alternatives and partnerships.
Randall Owen: Support assessment; recommend competitive bidding and collaboration with DD Council and universities.
Mary Evilsizer: Strongly supports assessment for long-term advocacy and service expansion.
Steven: Suggested considering Social Entrepreneurs, Inc. (SEI) as alternative vendor.
Motion: 
To include funding for needs and gaps assessment in SPIL amendment.
Second: Multiple members.
Vote: All in favor, none opposed.
Motion passed.


10. Presentation and Discussion Anticipated on Day 1 & 2: 

a. Updates from the Youth Action Council (YAC) 

b. Updates from the Centers for Independent Living:
Southern Nevada Center for independent Living (SNCIL)
Northern Nevada Center for Independent Living (NNCIL)
Rural Center for Independent Living (RCIL)

c. Updates/Report from Legislative Educator (RCIL)

d. Report and Discussion Regarding the State Assistive Technology for Independent Living Program (AT/IL Program)

e. Updates and Discussion Regarding the Nevada State Rehabilitation Council (NSRC)

f. Updates and Discussion regarding Aging and Disability Services (ADSD)

g. Updates and Discussion Regarding Takeaways from Conferences Attended by Members and Information Regarding Upcoming Events and Conferences

h. Updates Regarding Details of the Department of Education’s Disability Innovation Fund (DIF), Pathways to Partnerships Innovative Model Demonstration Project
11. Presentation and Discussion Anticipated for Day 2:
Presentation Regarding Transportation Programs and Efforts to Improve Services in Nevada and Discussion About What SILC Can Do to Inform Both People with Disabilities and Service Providers Where There is the Greatest Need
Linda Vejvoda, Vice Chair
12. For Discussion and Possible Vote on Next Actions Anticipated for Day 2:
Discussion Regarding FY26 Notice of Funding Opportunities and Status of Current Funding for Part B
Linda Vejvoda, Vice Chair
13. Presentation and Discussion for Day 2:
Presentation by the Communication Service for the Deaf, Inc. Regarding New Services and Opportunities for the Deaf Population in Nevada
Salvatore Fiorentino, Program Manager, CSD Works Nevada
14. [bookmark: _Hlk146218400]For Possible Vote on Next Actions Anticipated for Day 2:
Discussion, Review and Make Possible Recommendations Regarding the FFY25 Budget, Council Staffing Needs and Future Conference Plans
Linda Vejvoda, Vice Chair

15. For Possible Vote on Next Actions Anticipated for Day 2:
Discussion and Approval of Future Annual Meeting Agenda Items and Meeting Dates: April 8 & 9, 2026
Linda Vejvoda, Vice Chair
16. Ending Public Comment for Days 1 and 2: (No action may be taken upon a matter 
· No Public Comment
17. Adjournment on Day 2 (For Possible Action): 

Day #1: 2:56pm
Day #2: 3:58pm 




Accommodation Requests and Meeting Materials:

· Supporting public material provided to the Nevada Statewide Independent Living Council members for this meeting may be requested from Dawn Lyons at dlyons@adsd.nv.gov and is/will be available at any meeting locations and the SILC website https://www.nvsilc.org/meetings/

AGENDA POSTED AT THE FOLLOWING LOCATIONS: 
Notice of this meeting was posted at the following Aging and Disability Services Office at 7150 Pollock Dr., Las Vegas, NV. 89119. Notice of this meeting was posted on the Internet through the Statewide Independent Living Council website at https://www.nvsilc.org/ and Nevada Public Notices website at https://notice.nv.gov 
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